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AGENDA

	
	Expected topics
	Presenter/ responsible

	January 24th 2019
Thursday (11.30 – 18.00)

	11.00 – 11.30
	Registration
	

	11.30 – 12.30
	Lunch
	

	12:30-12:50
	Current introduction to impact monitoring network
	Monika

	12:50-14:00
	Czech, Slovakia, Croatia, Slovenian, Hungarian, Republica Srbska partners prepare National reporting network summary on 5 slides
· NRN – current structure of the reporters, number, distribution over the country. 
· Weekly protocol of reporting in the country – relation between reporters and NRN focal point before sending the data to the Czech republic (timeframe, communication with reporters,…)
· any troubles during the 2-leg protocol (troubles that reporters may encounter with questionnaires; troubles that focal points may encounter with data and system…). 
· any troubles with final maps (actual receiving of final maps; whether data are aggregated on the map according to sent data..). 
· Possibility to update yield and drought impact data annually to keep the system running;
	Andreja will moderate

	14:00-14:30
	Drafting the plan for impact monitoring campaign of 2019 setting up reasonable goals?
Czech, Slovakia, Croatia, Slovenian, Hungarian, Republica Srbska partners prepares vision/idea on maintaining NRN (focal points, keeping the reporters) after June 2019. on 1 slide
	

	14:30-14:50
	DUS – current state and functions for 2019
Problems, what needs to be added to fill the project goals - recommendations?
	Žiga

	14:50-15:10
	TUW products – SWI and NDVI indices – the state-of-the-art and future availability for DUS post June 2019 recommendations?
	Wolfgang

	15:10-15:30
	CzechGlobe – conditions of vegetation, ESI, drought impact and yield forecast  - availability for DUS post June 2019
	Mirek

	15:30-16:00
	Coffee break
	

	
	
	

	16:00-16:20
	DUS, drought reporting, drought impact forecasting in 2019 and BEYOND – general discussion
	all, moderated by WP leaders

	16:20-17:00
	May conference plans
	Sabina

	
	
	

	17:00
	Accomodation break, setting in the hotels…
	Everyone

	19:00
	Meeting at StaroBrno brewery for a guided tour of the oldest working brewery in Brno – of course drought sensitive
	everyone

	20:00
	Dinner at the StaroBrno restaurant
	Everyone






	
	Expected topics
	Presenter/ responsible

	January 25th 2019
Friday (9.00 – 12.30)

	9:00-9:20
	Planned papers on WP4 results – where we are – where some additional collaboration would be needed?
	Jirka/Mirek

	9:20-9:40
	Droughts of past two decades in DriDanube region – food for thought – cross-cutting study
	CzechGlobe introduces – TUW comments – discussed by everyone

	9:40-10:00
	Formulating essential/interesting hypothesis from DriDanube experience 
	Andreja + everyone

	10:00-10:30
	Coffee break
	

	10:30-11:00
	Jointly developing the research papers ideas and tastks
	Mirek/
Wolfgang/Andreja leading

	11:00-12:00
	To Do List from Bucharest + what will come up
	Andreja

	12-12:30
	Discussion  - extra time
	

	12:30
	Lunch – end of the meeting
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